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Key Dates

3 Pe t it ion  for any necessa ry federa l a ct ion  (60 days a ft e r fina l EPMP) 10/12/2021Ongoing

10a Rem ove a ll unocc. m arine  debris 10/15/2021Done bu t  ongoing

3 Fina lize  EPMP 12/15/2021Done (8/12/21)

7 No new vesse ls in  EPZ 12/15/2021Ongoing

6 Insta ll 15 - 20 m oorings in  anchor zone 12/15/2022On hold

4 In it ia t e  ee lgra ss restora t ion  studies 12/31/2022 Done

9 Rem ove a ll post  8/19 vesse ls 10/15/2023Extension  
Requested

10b Rem ove a ll floa t ing hom es off Wa ldo Poin t 10/15/2023In  Process

3 Com ple te  adm in  act ions, upda te  ordinances 12/15/2023Response  rece ived 
May 18, 2023

4 Begin  im plem en ta t ion  of 10 yea r adapt ive  m anagem en t  plan 12/15/2023Not ice  to Proceed 
rece ived May 5, 2023

3 No vesse ls in  EPZ 10/15/2024

10c Rem ove a ll occupied non  'Sa fe  and Seaworthy' 10/15/2024

6 Apply for m ooring perm it  from  BCDC -  prior to end da te  and if desired 10/15/2026

7 Only t ransien t  seaworthy vesse ls in  anchor zone 10/15/2026

8 Rem oving a ll vesse ls and occupan ts 10/15/2026

10 Rem ove a ll illega l pre  8/19 vesse ls 10/15/2026

10d Rem ove a ll occupied 'Sa fe  and Seaworthy' 10/15/2026

RBRA Up d a t e  an d  
Ye a r in  Re vie w:

Agre e m e n t
Mile s t o n e s
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RBRA Up d a t e :

Ve sse l 
Buyb ack

• Approved by RBRA Board 6/23/22
• 9 vesse ls su rrendered, $51,600 

dist ribu ted
• Program  term ina ted 12/31/22
• Will be  brough t  back with  housing 

support  program



• Approved by RBRA Board 6/23/22
• 9 vesse ls su rrendered, $51,600 

dist ribu ted
• Program  term ina ted 12/31/22
• Will be  brough t  back with  housing 

support  program
• Program  re insta ted on  4/13/23 and will 

rem a in  act ive  to 10/15/26
• Enough  funding over the  next  th ree  yea rs 

to buyback m ost  a ll the  vesse ls in  the  
anchorage

• 3 vesse l pu rchased since  4/13/23

RBRA Up d a t e :

Ve sse l 
Buyb ack



Revised Ordinance  Code adopted by 
RBRA Board on  Septem ber 8, 2022

Code of Federa l Regu la t ions – pe t it ion  
for am endm ent  subm it t ed to USCG on  
Decem ber 14, 2022; rece ipt  
acknowledged Februa ry 1, 2023

Response  rece ived from  U.S. Coast  
Guard on  5/18/23

RBRA Up d a t e :

Cod e s  an d  
Ord in an ce s

     



RBRA Up d a t e :

Cod e s  an d  
Ord in an ce s

      
continued

CFR sect ion  110.126a , the  Coast  Gua rd 
au thority for opera t iona l 
m anagem ent  is de lega ted to the  
Richa rdson  Bay Regiona l Au thority 
and the  Coun ty of Marin . Th is 
specifica lly a llows the  m anagem ent  of 
the  Specia l Anchorage  Area  by loca l 
au thorit ies to est ablish  requ irem en ts 
on  m a t te rs including the  anchorage  of 
vesse ls, placem ent  of m oorings, and 
use  of anchored and m oored vesse ls 
with in  the  specia l anchorage  a rea .



RBRA Up d a t e :

Ee lgra ss



Sidescan  sona r su rvey com ple ted by 
Merkel & Associa tes in  2022. Con t inued 
evidence  of anchor scour. Overa ll 
increase  in  acreage  bu t  reduct ion  in  
densest  cover cla ss.

• Restora t ion  resea rch  con t inues

• 2023 wa terbird drone  su rveys 
com ple ted

• EPMP ou t reach  con t inues

RBRA Up d a t e :

Ee lgra ss



• SFSU Estuary and 
Ocean Science 
Center (EOS) and 
Merkel & Associates 
are conducting 
eelgrass restoration 
research in 
Richardson Bay 

• Since 2021, focus on 
restoring anchor 
scars

• 22 vacated anchor 
scars planted so far 
(8.75 acres)

RBRA Up d a t e :

Ee lgra ss



Anchor (aka Mooring) Scar Restorat ion Status

RBRA Up d a t e :

Ee lgra ss



Curren t  funding: Ocean  Protect ion  
Council ($325,000), NOAA ($330,000).

Awarded ~$2.8M from  EPA SF Bay Water 
Qua lity Im provem ent  Fund for ee lgra ss 
restora t ion .

• Worked with  EPA sta ff to fina lize  
workplan  and rece ived officia l not ice  
of award on  5/5/23

• Released RFQ for consu ltan t  services 
on  7/10/23

• RFQ closed on  8/11/23
• Award will be  m ade on  9/14/23

RBRA Up d a t e :

Ee lgra ss



 

NOTICE OF AWARD RECEIVED 5/5/23

Based on  your Applica t ion  da ted 
9/20/2022 including a ll m odifica t ions 
and am endm ents, the  United Sta tes 
act ing by and th rough  the  US 
Environm enta l Protect ion  Agency 
(EPA) hereby awards $2,782,586.00.

RBRA Up d a t e :

Ee lgra ss
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Ve sse l 
Ce n sus
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RBRA Up d a t e :

Ve sse l 
Ce n sus

Milestones in  Agreem ent :

10/15/23: a ll post  2019 
vesse ls

• 14 a s of 8/10/23

All vessels occupied with  object ive  of priority engagem ent  in  RBRA housing 
program



Milestones in  Agreem ent :

10/15/23: a ll floa t ing hom es 

• 3 a s of 8/10/23

2 owners engaged in  loca t ing a  m arina /  coopera t ing with  RBRA – fina l rem a in ing floa t ing 
hom e RBRA sta ff act ively engaged in  en forcem ent  effort s 

RBRA Up d a t e :

Ve sse l 
Ce n sus



Milestones in  Agreem ent :

10/15/24: no vesse ls in  EPZ 
 

• 53 a s of 7/1/22
• 42 a s of 8/10/23

Staff com m encing process for signage m arking EPZ and anchorage for con t inued 
enforcem ent  and m ovem ent  of vesse ls

RBRA Up d a t e :

Ve sse l 
Ce n sus



Milestones in  Agreem ent :

10/15/26: a ll occupied Sa fe  and 
Seaworthy 
 

• 10 a s of 6/1/22
• 7 a s of 8/10/23

RBRA Up d a t e :

Ve sse l 
Ce n sus



RBRA Up d a t e :

Ve sse l 
Ce n sus

Vesse ls/People  on  the  wa ter 

• 57 a s of 7/1/22
• 48 a s of 8/10/23



RBRA Up d a t e :

En fo rce m e n t



RBRA Up d a t e :

En fo rce m e n t
Please  con tact  the  Richa rdson  Bay 
Regiona l Agency Harborm aster with in  
10 ca lenda r days of the  post ing of th is 
not ice , no la t e r than  ____ in  order to 
com m unica te  plans and/or in ten t ions 
for the  a lt e rna te  loca t ion  of 
disposit ion  of th is vesse l. 



RBRA Up d a t e :

En fo rce m e n t

This vessel has been identified in 
accordance with the RBRA Transition 
Plan approved and adopted in June of 
2020, the RBRA BCDC Agreement 
hereinafter referred to as 
“Agreement” approved and published 
in September of 2021, and the RBRA 
Transition Plan 2.0 approved an 
published in June of 2022 (all 
documents included or attached) by 
the RBRA as a vessel which is required 
to be removed from the Richardson 
Bay Special Anchorage in accordance 
with the Agreement, no later than 
October 15, 2023. 



RBRA Up d a t e :

En fo rce m e n t

Corrective actions must be completed with 

15 calendar days of the issuance of this 

notice, or Aug. 31, 2023.  Failure to correct 

the above violation will result in issuance of 

an administrative violation with the 

following fee schedule:

First Violation: $100

Second Violation: $200

Third and Subsequent Violations: $500 each



RBRA Up d a t e :

En fo rce m e n t
Ne xt  St e p s

• Planning underway for EPZ and 

Anchorage signage

• 5 Signs to be placed on existing piles 

• Installation of  one  new pile and three 

floating buoys

• Plans are under review by BCDC staff

• Permits are not yet submitted

• Effective date 10/15/24



Housing
• Funding 
• Tem pora ry housing 

support
• Case  m anagem ent
• Marinas

    

RBRA Up d a t e :

Com p on e n t s



Housing
• Funding
⚬ $3 m illion  FY 23 Sta te  

budget

- With  thanks to Sena tor McGuire  for h is 
support

RBRA Up d a t e :

Ho usin g

Funding Received 3/28/23



Housing
• Funding 
• Tem pora ry housing support
⚬ RBRA/Marin  Housing 

Authority con t ract  approved 
by RBRA 11/10/22, by MHA 
1/31/23

   

RBRA Up d a t e :

Ho usin g

• MHA prefunded $30,000
• Cont ract  be tween  RBRA and 

HHS approved 4/18/23, and 
prefunded $86,170



• Cont ract  between  HHS and 
Episcopa l Com m unity Services for 
case  m anagem ent  was approved 
8/15/23

• Thanks to Downtown Steet s Team  
for stepping in  to get  the  ba ll rolling 
while  HHS worked on  bringing on  
ECS

• Thanks to HHS for volun teering to 
con t inue case work while  ECS 
recru it s fu ll-t im e case worker

RBRA Up d a t e :

Ho usin g



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RBRA Up d a t e : 
 

Tr a ckin g 
Po s t 20 19 
Ve sse ls 

 
 
Name 

 
 
CF or USCG 

 
 

Vessel Type 

 
 

Length 

 
 

Registration 

 
In EPZ 

Y/N 

Safe and 
Seaworthy 

Y/N 

 
Post Aug 

2019 

 
Occupied 

Y/N 

 
30-Day 
Permit 

 
 

Note 
CF 9 CF power  2019 Y N Y N   
CF 4 CF sail  none Y N Y N   
CF 6 CF sail  2017 Y N Y Y   
F CF sail  2017 Y N Y Y   
L CF sail  2021 Y N Y Y   
S1 DOC sail  2019 Y N Y Y   
Z CF sail  2021 Y N Y Y   
I CF motor  2013 Y N Y Y  Buyback 
S2 none sail  none Y N Y Y   
CF 3 CF sail  2015 Y N Y Y   
NN none power  none Y N Y Y   
G CF power  2023 Y N Y Y x  
ND CF Sail  2023 Y N Y N x  
J CF Sail  2023 Y N Y Y x pending 
K none Sail  none Y N Y Y   
KS none Sail  none y N Y Y   
 On path to 

Housing 
Participating 

in Program 
Slated for 
outreach 

30-day anchor 
permit 

Pending 
Buyback 

Pending 
Litigation 

Not yet 
contacted 

Total   
  

Current Month 3 9 6 3 1 2 0 15 Cells C&D 20 
Previous Month 0 0 0 2 0 2 6    
Net Change 3 9 6 1 1 0 -6    
  Cell numbers i n row 20 colums B-G should change monthly     
RBRA Program 2  Vouchers issued 2  App Submitted 2    
Other Program 1          
   Housed 0  Vessels Removed 1  8/10/2023 

 



 

RBRA Up d a t e :

Pro gram  
Succe ss

Tem pora ry Housing Voucher Program  
in it ia ted 5/1/23

• 4 boa ters a re  pa rt icipa t ing
• 11 boa ters a re  in  queue  to 

pa rt icipa te
• 3 boa ters have  had vouchers issued 

(2 RBRA THV)
• 2 boa ters have  subm it t ed ren ta l 

applica t ions
• 3 vesse ls have  been  purchased via  

the  Vesse l Buyback Program



Brad Gross
Execu t ive  Director
bgross@rgs.ca .gov 

RBRA Up d a t e :

Que s t io n s?

mailto:bgross@rgs.ca.gov
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