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AVA HAWKINS

EJ Team

Phoenix Armenta & Lita Brydie

Major: Environmental Policy
and Justice

Minor: Native American
Studies

Interests: Traditional ecological
knowledge and environmental
racism

Hobbies: Cooking & baking,
hiking, watching the sunset




PROJECT 1: RACIAL EQUITY ACTION PLAN

Actions Development Workbook

Upload Pending

lawkins, Ava@BCDC
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‘Objective B: Remove barriers to hiring staff frem underrepresented
. . - h . o
4 backgrounds and eliminate biases in the hiring process.
‘ O | I I I n I n O O a S BCDC requires S0Q's to be submitted for some job 1.8.3. Omit Statement of Qualifications on initial applications and reduce or
applicatiens and net for others, and Desired exclude Desired Qualifications. Desired Qualifications at most should
Qualifications may be misinterpreted as necessary for indicate the type of expertise a candidate has; and a capacity, interest, or
consideration. 50Qs are time consuming to complete and  willingness to learn. Minimum Qualifications should be used in the job
may not accurately capture a candidate's abilityto dothe  posting to allow a prospective applicant to determine if they are eligible to
5 |internal job. They alse introduce oppertunity for bias in the hiring  apply. 83
People commonly decide not to apply for jobs iftheyde  1B.4 Introduce clear language in all Job Announcements that encourages
not meet every desired qualification. Specifying that people to apply even if they don't meet a1l the desired experience or every
applicants need enly meet the minimum qualifications  aspect of the job description. Clarify that they only need to meet MQs to
& |Internal may increase total application numbers. apply. B4
. . . . . " 18.9 Develop standard practices for hiring managers to consider during the |
Y hiring process
7 |Internal B9
Interview questions can vary widely between positions,  1B.11 Develop a library of approved non biased interview questions that
and hiring managers may find it easier to draw on existing can be used by hiring managers
. .
workshop on racial equity and staff : B :
s |Background 1HR to deliver fully blinded job applications’
BCOC has worked to strengthen itz relationships with disadvantaged communities and agers
. . . . CA Mative Tribes by establizhing the Environmental Justice Advizors and by following . . 12
S l I rVe S 0 I n C l l e I n e I n ro l l C I O n CHRA's ibal engagement policy guidance. BCOC seeks to strengthen its relationships | of @ metric for the pErEE"tIagi of
with Enwironmental Justice and CA Mative Tribes through the following actions. _m promote 'MEW'EW_WD = that are
hics to the extent feasible for each E
- Increasing funding for the Ervironmental Justice Advisors and further integrating their — D
role into our activities.
="wark with the EJ advisars ta make our permitting process mare equitable and = = o =

transparent.

-Participate in community events and increase the presence and visibility of BCOC
across the region.

-Expand upon our work with CA Native Tribes by building upan CHREA's Tribal
Engagement Policy to develop a tiibal engagement palicy unique ta BCOC.

5. BCOC would like to increase its effots to build community trust and partnerships

* Cross checked goals and objectives with  |:

& |Work Impact Problem Statement Goal, Objective, and Actions 9
. . . BCOC needs to determine the current state of their - [5.4.1
t h EdJ community engagement Azsess BCOC s current and ongaing oppaortunities far community
e e m e I n g e q u Ity a n St ra te g I C p a n S autreach, engagement, and knowledge sharing ta establish a
baseline for measuring progress.
3
BCOC does not have a universal and formal 5.8.2 and Objective &

0 p re V e n O V e r a p EJ engagement process or guidance for staff or Establizh a formal engagement process and a BCOC Engagement
stakehalders to support BCOC initiatives or the Best Practices Guidance document that incorporates bath staff and
permitting process. stakehalder guidance. Themes the process and guidance will

address:
- engaging with communities while displaying cultural aw areness 1o
build mutual trust and relationships;
- uze new, existing, or creative funding streams to fund equitable
community participation; and
- developing a procedure for angeing communication with members
1 ... | Goal 5 Version 2
Edit Accessibility: Investigate
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PROJECT 2: REGIONAL SHORELINE ADAPTATION PLAN

Regional Shoreline
Adaptation Plan

An implementing project of BAY ADAPT

BAY AT

Working Agreements

O
6-0

UNDERSTAND THE DIFFERENCE BETWEEN INTENT AND IMPACT: Try to understand and
acknowledge impact. Denying the impact of something said by focusing on intent is often
more destructive than the initial interaction.

MOVE UP / MOVE BACK: Encourage full participation by all present. Take note of who is
speaking and who is not. If you tend to speak often, consider "moving back” and vice versa.

PRACTICE MINDFUL LISTENING: Try to avoid planning what you'll say as you listen to others.
Be willing to be surprised, to learn something new. Listen with your whole self.

SPEAK YOUR TRUTH IN WAYS THAT RESPECT OTHERS: Honor your own life experience by
speaking your truth but recognize others may have different truths. Center your experience
using "I" statements and trust other to do their own sifting and winnowing.

LEARN TO RESPOND TO OTHERS WITH HONEST, OPEN QUESTIONS: With such questions,
we help "hear” each other into deeper speech.

¥YOU CHOOSE HOW YOU PARTICIPATE: You are invited to join this table in whatever capacity
you are able, and to participate in whatever way is true for you.

August 15, 2023

* Worked with the RSAP equity
subcommittee to develop working
agreements

* Supported meeting planning and
facilitation

» Attended advisory group meetings, giving
me a general sense of the community’s
goals and desired outcomes for the plan

ﬁ
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ALESSANDRA MOHAR

EJ Team

Phoenix Armenta & Lita Brydie

Major: Civil Engineering

Interests: Sustainable Development
and Equitable Housing

Hobbies: Music/Singing, Walking my
dog, Watching Warriors’ games, and
Going to the beach with friends




TOXIC TOUR RESEARCH

ENVIROSTOR: Process:
[v hunters point x|q]

&7

* EJ Advisor Bios

cq % &
X Morlhuua.$ te &
&, .3
o ag = 2,
, &G, P
| 4, N o T
fo LG 248
. e Robin
O

,,,,,,,,,,

* CBO Vulnerability Mapping Tool

* Research Report (developed management questions)

* Presentation to EJ Advisors

e DTSC Outreach and being a point of contact between

DTSC and EJ Advisor

August 15, 2023
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OTHER PROJECTS AND HIGHLIGHTS

AVA

 Assisted with the beginning steps of
implementing environmental justice
procedures into the permitting process

* Drafted wording for a new translation
services page on BCDC’s website

ALLY

* Edited and organized outreach email
templates for RSAP Tribal Engagement

* Drafted a PowerPoint presentation on the
history of Environmental Justice for an All-
Staff Training




FLYER

REGIONAL SHORELINE

EJ INTERNS: ALLY & AVA

* Shoreline Leadership Academy LEADERSHIP ACADEMY
— YOU'RE A
. . AN L
* Reviewed previous Oakland COMMUNITY
EXPERT,
Shoreline Leadership Academy curriculum BECOME A
SEA LEVEL

Oakland Shoreline L hi Ad ite
RISE EXPERT T oMU Shoreine 202D

e Drafted outline of curriculum

) ] o ] e The Shore.line I‘_eadership CONTAGT
» Coordinated site visits with partner Academy is a six-month

course designed to Phoenix Armenta @ BCDC

T e Email: phoenix.armenta@bcdc.ca.gov

. . about sea level rise,

O rga n lzatlo ns groundwater rise, and
shoreline rise, as well as
other shoreline issues and

potential solutions. QR code here
« Timeline: TBD

e Save the Bay Nursery

« Pay/benefits

* Judge John Sutter Park

Use this QR Code to stay informed!

* Created outreach materials

Screenshot of newsletter template on Canva

* EJ Newsletter Template

60
(¢)
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ROXANNE WILKERSON

ART Team
Todd Hallenbeck & Jaclyn Mandoske

Major: Geography, Environmental
Studies, & Planning

Focus: Enviornmental Systems

Minor: Sustainability

Interests: Restoration Ecology and
Wildlife Conservation

Hobbies: Soccer, gardening, nature
walks, & graphic design




REGIONAL SHORELINE ADAPTATION PLAN (RSAP) OUTREACH

Regional Shoreline
Adaptation Plan

RSAP Outreach Events - Summer 2023 \PT

* Researched Summer pop-up events

Fee ($) Deadline Tickets (3)

. . 1 Meet Me in the Street Wed, Aug 9 5-8pm American Canyon 70 N/A FREE
i CO m m u n Ity d e m Og ra p h I CS 2 Oakland First Fridays Fri, Sep 1 5-9 pm Oakland 150 N/A FREE
3 Art Walk SF Castro & Market St Sat, Sep 2 12-5pm San Francisco 50 N/A FREE
4 Chantey Sing at Hyde Street Pier Sat, Sep 2 6-9 pm San Francisco N/A N/A FREE
) Recu rri ng VS. On e_ti me eve ntS 5 Olakland Pub?ic Library Help For Rlenters Sun, Sep 3 3-5pm Oakland N/A N/A FREE
6 Pickleweed Library Ranger Storytime Wed, Sep 6 10:30 am - 11:30 am |San Rafael N/A N/A FREE
7 |Vallejo Art Walk Fri, Sep 8 5pm-9 pm Vallejo N/A N/A FREE
. . . 8 Dining Under the Lights Fri, Sep 8 6-10 pm San Rafael 100 N/A FREE

L] Sh Ore I I ne Ada ptatl On P rOJ ect M a p (SAP IVI a p) 9 Mare Island Dock of Bay Music Festival Sat, Sep 9 & Sun, Sep 10 [12:30-9:30 pm Vallejo N/A N/A 95-250+Ferry
10 |Ferry Building Gardeneur Plant Market Sun, Sep 10 10am-4 pm San Francisco N/A N/A FREE

* Researched table activity ideas * My learning experience

 Community engagement » Expansion of geographical knowledge
* Effective communication strategies * Understanding the value of time, place, and cost

* Collaborative mapping activity * Simplifying and communicating complex concepts

August 15, 2023 11




SHORELINE ADAPTATION PROJECT MAP (SAPMAP) EC@A'EI&S

* Data entry for project updates * My learning experience

* EcoAtlas Project Tracker * Increased spatial knowledge and attention to detail

Project Name *

Lower Spring Branch Creek Tidal Marsh and Floodplain Restoration

* Uploaded site map files * Concise project descriptions

Public Status * @ Administrative Region * @ Project Type * @

Test v san Francisco Bay Adaptation

Project Short Name * @

* Tracked progress and complications * Improved with repetition

Project Description @

The project will restore tidal flow and remove berm barriers along waterways in order to reinitiate the exchange of flows, sediment,
nutrients, and wildlife. Non-native species will be removed, and native plants will be restored.

b o H Project Abstract * @

] roject will restore tidal flow and remove berm barriers along waterways in order to reinitiate the exchange of flows, sediment,

° e { The p e ber
. co m m u n I cate w It a rt n e rS aptive Management Activities, nutrients, and wildlife. Non-native species will be removed, and native plants will be restored.
Info on these data [Remediation Project &7

Project Dates

T;'ansparem:y Use the Project Events form to enter project start and end dates.
EcoRegion * @ Regional Board * @ County @
Bay/Delta v San Francisco Bay v Solano x

Funding Need (Last updated: July 13, 2023) Funding Secured To-date @ Total Estimated Cost @

* Identified project duplicates site Satus

. Completed

. In Construction or Implementation

* Responded to feedback via email

Biological Restoration’and Monitoring inthe Suisur »)
Marsh/North San Francisco BayEcolagical-Zone

Habitat Projects

Transparency

Site Status

B completed

I in Construction or Implementation

I in Pianning

Proposed

Impact Site

August 15,2023 LB

Proposed

Impact Site

. Impact Site

‘Alhambra Creek Restoration and Environmental
Education Collaborative

Alhambra Creek Bank
Siahilization

At this location

| Wetland Restoration Projects

Biological Restoration and Monitoring in the Suisun
Marsh/North San Francisco Bay Ecological Zone
Type: Non-mitigation

Number of sites in project: 1

Project Details

EcoAtlas

12



https://www.ecoatlas.org/regions/ecoregion/bay-delta?project=5877&site=5608

OTHER PROJECTS AND HIGHLIGHTS

* Racial Equity Action Plan (REAP)

» Attended working meetings

e Edited introduction text

* Bay Adapt Blog Post

» Reflected on my experience at BCDC

BAY ADAPT

REGIOMNAL STRATESY FOR A RISING BAY

* Connected work with RSAP and SAPMap

* UC Davis Policy Clinic

: . UCDAVIS
* Networking and Graduate school exploration Graduate Program of
Environmental Policy and Management

* Excellent student presentations

August 15, 2023 13




TALEEN COCHRAN

GIS Intern
Todd Hallenbeck

Major: Environmental
Engineering Science

Interests: Intersection of
technology and
environmentalism, habitat
restoration and conservation

Hobbies: Rock climbing, hiking,
traveling, eating




PROJECT 1: BAYRAT UPDATES

* BayRAT (Bay Resources Assessment Tool)
is utilized by staff and contains permit &
jurisdictional information

* Input issued permits into BayRAT to keep
the map updated

BCDC Permits O X

Permit Type Minors |

* [dentified errors and helped fill in missing

Permit Status lssued |

Permit M2022.013.00 att ri butes
3 Permitiee City of Vallgjo
/ Locatian In the Bay, at the Mare Island Causeway Bridge in the
21272023 | * Learned basic GIS skills and familiarized

Date of lssuance |

12:00:00 AM

myself with permit structure

August 15, 2023 15 m
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PROJECT 2: BAY FILL MAPPING INITIATIVE

* Focused on mapping projects with large
amounts of bay fill

* Involves conducting research on older
permits and tracking down projects that
fit the criteria

* Contribute to jurisdictional mapping
project SFEI is supporting

* Potential to lay groundwork for collecting
this data in the future

August 15, 2023 16



OTHER PROJECTS AND HIGHLIGHTS

* CBO Directory updating with Ally

* Involved a lot of Instagram and Facebook stalking

* Vallejo site visit and public access exploration

q“&tﬂglﬂm Q Search m Sign Up

sanjosecommunityfridge Follow Message  +e»

68 posts 1.736 followers 151 following

San Jose Community Fridge

Community Organization

Mutual aid

Free food | Comida Gratis | d& &n mién phi
= For the community, By the community «
Venmo: SJ-CommunityFridge

@ linktr.ee/sjcommunityfridge

Velunteer! Fridge Selfies Denation info

BB POSTS @ TAGGED

: SJPJC PEACE PANTRY &
Hello community members, SAN JOSE COMMUNITY FRIDGE

We have been made aware that Paper Moon Cafe has been m COMMUNITY \\;\“g a" artl';
- ) a ¥ 3

mistreating its employees, perpetuating managerial abuse,

)

August 15, 2023 17



OLIVIA REID

Records Intern
Angela Noble

Major: Policy Studies
Minor: Business

Interest: Sustainable
Development

Hobbies: Hiking, reading,
walking my dog, and going to
the beach

i




CLAIMS OF EXEMPTION

* Digitized and catalogued Claims of
Exemption Records

* Ensured documents met Section 508
accessibility standards

 Created specific metadata for staff to
easily navigate files

August 15, 2023




OTHER PROJECTS AND HIGHLIGHTS

[ -
L] L]
. U d t R t t S h d | 21812021 Std. 73 - Govemor's Office of Business and Economic Development Retention Schedule
atin etention scneduiles
STATE OF CALIFORMIA - SECRETARY OF STATE STATE RECORDS PROGRAM
RECORDS RETENTION SCHEDULE
STD. 73 (COMPUTER GEMERATED 122020
(35) APPROVAL NUMBER (36)
o S.237 GOVERNOR'S OFFICE OF BUSINESS AND ECONOMIC DEVELOPMENT 2021-02-08
® I t T tt P t ITEM #|CUBIC| CA.STATE | TITLE AND DESCRIPTION OF RECORDS | MEDIA| VITAL RETENTION PRA REMARKS
n e r n W I e r O S FEET | ARCHIVES OFFICE | DEPT. | SRC | TOTAL | &IPA
USE OMLY (Double spaces between ifams)
(37) | (38) (38) (40) @1) | 42) 43) (44) {45) (46) 47) (48)
(1) Retention period starts when
I5- NOTIFY Test Inventory 1 "~
39t o ARCHVES mw— P 1 E;:erﬁ:%rd is first created or
57 -
2 Retention period starts when
I5- Test Inventory 2 "~
Dag- 1 mﬂ(_ E 2.50 E;gerﬁr?a?im is first created or
92 -
(ISSJ Test 1 Retention period starts when
. 2 Test Inventory 3 E 3 the record is first created or
2ad- Test Desc 3 received
c? B
SFBay Conservation & Development
Commission (BCDC) @ | T ] . Retention prod siats when
@sfbedc e8i.f5 Test Desc 4 received.
Formed in 1965, BCDC is a California planning and
regulatory agency with regional authority over the San
Francisco Bay, its shoreline, and the Suisun Marsh.
e lerae e 13
© San Francisco, CA (2 bcdc.ca.gov
Joined May 2019
48 Following 474 Followers
Tweets Replies Media Likes Ob
August 15, 2023 P 20 QO
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PROGRAM HIGHLIGHTS

Salt
Staff Marsh
Retreat Lunch on the Boat Trip

Embarcadero

Commission
Meetings

August 15, 2023



PROFESSIONAL DEVELOPMENT

Meet and Greets with commissioners and distinguished CNRA
staff

Resume Reviews and Drafting an Elevator Pitch with Larry

August 15, 2023



1

Professional
Development
Opportunities

August 15, 2023

PROGRAM STRENGTHS

2

Intern
Collaboration

3

BCDC Training in
Various
Departments




1

PROGRAM RECOMMENDATIONS

2

More Extensive Increase Off-Site

August 15, 2023

and Timely
Onboarding
Process

Opportunities

3

Ensure Clear
Channels of
Communication
and Consistent
Check-Ins




THANK YOU, BCDC!

Any Questions?




Ava Hawkins

Hawkiava000
@berkeley.edu

Linkedin:

www.linkedin.com/in/
avahawkins

August 15, 2023

CONTACT INFORMATION

Alessandra Mohar

mohar@stanford.edu

LinkedIn:

https://www.linkedin.

com/in/alessandra-
moh

Roxanne Wilkerson

roxakail8 @gmail.com

LinkedIn:
www.linkedin.com/in/
r-wilk

Taleen Cochran

taleencochran
@berkeley.edu

LinkedIn:
http://linkedin.com
/in/taleen-cochran

Olivia Reid

oliviareid112@gmail.com

LinkedIn:
http://linkedin.com/in/
olivia-reid-95891621b




CITATIONS

Slide 12 — Bay/delta . EcoAtlas. (n.d.). https://www.ecoatlas.org/regions/ecoregion/bay-delta
Slide 15 — BayRAT Homepage & Edit Attributes Feature. BayRAT. (n.d.). Retrieved July 24, 2023,
from https://bcdc.maps.arcgis.com/apps/webappviewer/index.html?id=84540b11ed0142dfb68c7997154519e5

Slide 16 — Wikimedia Commons. (2013, November 26). Oakland Bay Bridge Western Part. Wikipedia. Retrieved
July 27, 2023, from https://commons.wikimedia.org/wiki/File:Oakland_Bay Bridge Western_Part.jpg
Slide 20 - lvy, J. (n.d.). About CalRIM.app. Retrieved July 27, 2023, from https://www.calrim.app/about.php
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