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Today’s presentation

1. About this effort
2. “Lessons learned” from our 

background research
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How this fits in

“Permitting and construction should accelerate, 
not hold back, resilient shoreline adaptation projects 
that… 
 … value ecosystems and people, 
 … align with the region’s vision and funding priorities,
 … and apply innovative approaches.”

Bay Adapt Joint Platform
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How this fits in

Mission-Based Review
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“Culture eats strategy
for breakfast.”
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Areas of focus

1. Make permitting faster and 
more efficient
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Areas of focus

2. Make our regulatory program
easier to navigate
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Areas of focus

3. Remove roadblocks to effective
nature-based adaptation
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Areas of focus

4. Work together with our regulatory 
partners
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Areas of focus

5. Reimagine BCDC’s role 
in the region
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How we’ll move forward

Assess 
Challenges 

and Solutions

Plan and 
Prioritize 
Initiatives

Implement 
Priority 
Projects

• Mission-based review
• Today’s presentation

on “lessons learned”

• Improve BCDC processes
• Coordinate with our partners

Now – Early 2024 Early 2024 2024 - 2025
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Questions or comments?
Ethan.Lavine@bcdc.ca.go
v



Regulatory Improvements for Adaptation: 
Lessons Learned from Regional 

Stakeholders
Rising Sea Levels Commissioner Working Group

July 20, 2023

Dominic MacCormack, Climate Adaptation Policy Specialist
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Calls for improvements to Bay 
restoration and adaptation 
permitting go back to 
the early 2000s or earlier
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Business as usual is not 
enough to deliver a 
resilient shoreline in time 
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Four Key Lessons Learned

1. Coordination is possible and necessary

2. Achieving desired adaptation outcomes 
requires action outside BCDC’s jurisdiction

3. Permitting could incentivize regional 
adaptation goals

4. To expand and expedite deployment of 
nature-based solutions, resolve conflicts and 
develop new permitting strategies
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Lesson 1

Coordination is possible and 
necessary 
It can happen at various scales
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Less complex More complex

Work in 
Greater 

Partnership

Align 
Policies 

and 
Processes

Joint 
Review and 
Integrated 
Permitting

New 
regional 

governance
Ex: Joint 
application 
form 

Ex: Mitigation 
policies; special 
conditions

“One-stop shop” 
permitting

A regional 
land use 
authority 20
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Lesson 2

Achieving desired adaptation 
outcomes requires action 
outside BCDC’s jurisdiction
Important adaptation-related decisions 
happen beyond the 100-foot shoreline band 
and upstream of the Commission’s jurisdiction
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Lesson 3 

Permitting could incentivize 
regional adaptation goals
That could mean giving priority to projects that 
align with a regional vision
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Lesson 4

To expand and expedite 
deployment of nature-based 
solutions, resolve conflicts and 
develop new permitting 
strategies
Make further progress around agency 
approaches to common issues

Regional programmatic permits and guidance on 
nature-based solutions would help
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How we’ll move forward

Assess 
Challenges 

and Solutions

Plan and 
Prioritize 
Initiatives

Implement 
Priority 
Projects

• Mission-based review
• Today’s presentation

on “lessons learned”

• Improve BCDC processes
• Coordinate with our partners

Now – Early 2024 Early 2024 2024 - 2025
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Key Lessons Learned

1. Coordination is possible and necessary

2. Achieving desired adaptation outcomes 
requires action outside BCDC’s 
jurisdiction

3. Permitting could incentivize regional 
adaptation goals

4. To expand and expedite deployment of 
nature-based solutions, resolve conflicts 
and develop new permitting strategies

Questions for 
Commissioners

• Is anything you’d expect missing?

• How do you recommend we 
prioritize?
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Questions or comments?
Dominic.MacCormack@bcdc.ca.gov
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