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Building upon existing efforts
 Over 80 resources are being reviewed 

by our consultant team

 Synthesis of research to be used for:
 Regional Vision and Goals
 Topic Areas
 Planning Tools
 Incentives
 Guidelines 

Examples of 
resources being 

reviewed
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Developing an Equity 
Strategy

Equity Strategy

Proces s

Ensuring the 
development of the 
vision, goals, and 

guidelines are 
conducted equitably

Guidelines

Ensuring the guidelines 
include standards for 

equity in subregional plans 
and evaluate guidelines 
against equity criteria 

Group of 10 
Advisory Group 
members have 
started this work 
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Collectively setting a 
Regional Vision for success

SHARED VISION
GOALS FOR 

SUCCESS
 What do we value?
 What does the future of the 

Bay Area look like?
 What does success mean?
 Who benefits?

 What are we aiming to achieve?
 How do we measure progress?
 How do we know if we’ve 

reached success?
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Engaging Diverse Stakeholders 
Throughout the Process

BCDC 
Adoption

Regional Vis ion 
and Goals

JAN-JULY 2023 AUG-OCT 2023 NOV 2023-JUL 2024

Regional 
Guidelines

AUG-SEP 2024

Public 
Comment

Public 
Workshop #1

Public 
Workshop #3

Leadership Groups
- BCDC Commission
- Local Elected 

Regional Task 
Force

- Advisory Group
Local 

Meetings

Additional Outreach
- Potential focus 

groups
- Presentations as 

requested
- Other ideas?

Project Organization 
and Kick-off

Public 
Workshop #2

Pop-Up 
Events
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Discussion questions
 Do you have any community events in late 

August/September 2023 that we should attend?

 How do you want to be engaged in 
conversations around setting a regional vision 
for success in the face of SLR?

 This working group?

 Workshop? Website survey?
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Contact information:

Jackie Mandoske
Senior Climate Adaptation Planner
Jaclyn.Mandoske@bcdc.ca.gov 

mailto:Jaclyn.Mandoske@bcdc.ca.gov
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