
 

AGENDA  
Bay  Adapt  Kick  Off  Workshop –  Public Forum #1   
April 16, 2020, 10:00-12:00 pm  

Please  Register  at  the  link  below  to join this  Online  Only  Workshop  
In order to ensure a secure and uninterrupted  virtual  Workshop  space,  we  are  asking  
participants  to register  for  this  Workshop  in advance.  Your  registration will  result  in an email  that  
will  include  a  customized  and  secure  link  to  join  this  Zoom  meeting,  dial-in  information  if  you’re  
joining  by  phone,  as  well as  a  link  to  the  Workshop  materials.  
https://cbuilding.zoom.us/meeting/register/v5Uuc--urzkqPelYXW1wk_C7PncjyEIj-w  

Due  to  COVID-19,  please join  us Online to  see Share Screens to  participate 
effectively  in this  meeting.   

Questions?  Please  contact  Nahal  Ghoghaie  at  nahal.ghoghaie@bcdc.ca.gov  or  (360)  
464-5114 

Description  
Rising sea levels will dramatically affect our way of life in the Bay Area. BAY ADAPT: 
Regional Strategy for a Rising Bay  is an initiative to establish regional agreement on    
the actions necessary to protect our people and the natural and built environment from  
rising sea levels.  Through this six-month, collaborative action-setting initiative, Bay Area 
regional, local and community leadership will identify, deliberate and commit to a set of
shared actions that will allow the Bay Area to adapt better and adapt faster to a rising 
Bay. This first Public Stakeholder Forum will shape the overall process by seeking 
broad stakeholder participation and input. WELCOME to the first Public Forum!  

Objectives  
1. Understand diverse perspectives on the opportunities and challenges for

coordinated regional sea level rise planning 
2. Introduce Bay Adapt and its Guiding Principles for adapting to rising sea level 
3. Discuss actions that workshop participants want to be considered as we address

Sea Level Rise in the Bay 

Materials  
  
 
• PowerPoint Presentation
• Guiding Principles for Adapting to Rising Sea Level 

mailto:nahal.ghoghaie@bcdc.ca.gov
https://cbuilding.zoom.us/meeting/register/v5Uuc--urzkqPelYXW1wk_C7PncjyEIj-w
https://www.bcdc.ca.gov/planning/4-16-Bay-Adapt-Workshop-Presentation.pdf
https://www.bcdc.ca.gov/planning/4-16-Guiding-Principles-Bay-Adapt-Workshop.pdf


  Detailed Agenda 
 Time  Item  Presenter/Facilitator 

10:00  
am  

Welcome   
Introductions  

    Zack Wasserman, BCDC Chair 
 

 Review Agenda  
 Technology Review  

    Gina Bartlett, Consensus Building Institute 
 Facilitator 

10:15  
am  

   Panel Discussion: Priorities, 
   Challenges and Opportunities in 

    Regional Sea Level Rise Action  
 

 Panelists: 
      Melissa Jones, Executive Director at Bay Area 
    Regional Health Inequities Initiative (BARHII)  

 
      Liam Garland, Director of Public Works at City  

 of Alameda  
 

     John Coleman, Chief Executive Officer at Bay 
  Planning Coalition 

 
Respondent: Dr. Mark Gold, Executive  

    Director, Ocean Protection Council; Deputy  
      Secretary for Ocean and Coastal Policy,
   California Natural Resources Agency  

 
Facilitator: Nahal Ghoghaie, BCDC 

 Environmental Justice    Manager 
10:45  

am  
 Introduction to Bay Adapt and 

 Guiding Principles  
 

   Jessica Fain, BCDC Planning Director  
 
 

     Actions to Address Sea Level 
 Rise 

    Dana Brechwald, BCDC Adapting to Rising 
  Tides Program Manager  

 
   Opportunity for Questions and 

Feedback  
11:05  

am  
 Breakout Discussions:  

     What would you like us to 
   consider as we develop actions 

   for a rising bay?  
 

   Nahal Ghoghaie, BCDC Environmental Justice  
Manager  
 
 
 

Issue areas:   
•  Equity + Communities  
•   Natural Environment 

 
 

•    Housing + Jobs 
•  Infrastructure 

 
 

  
  Discussion Takeaways  

11:45  
am  

    Wrap Up and Next Steps   Nahal Ghoghaie  

12:00  
pm  

Adjourn   Nahal Ghoghaie  




