LONG TERM MANAGEMENT STRATEGY

LTMS Program 12-Year Review Meeting
Revised Agenda

Thursday, March 29, 2012, 9:30am to 3:30pm
San Francisco Bay Conservation and Development Commission
McAteer Petris Conference Room, 50 California Street, 26" Floor, San Francisco
(Embarcadero BART Station)

Meeting Purpose: Provide information to agencies and stakeholders regarding the implementation of the first 12
years of the LTMS program to inform future discussions on program improvements.

Desired Outcome: A common understanding of the status of the LTMS program policies and actions taken in the
implementation of the program to date. ldentification of additional discussion items for future analysis.

9:30 Welcome, Introductions, and Purpose (Goldbeck/Goeden)
9:45 Brief LTMS Program Overview (Ross)
10:05 Dredging and Disposal Trends Under LTMS — 2000 to 2011 (Quay)

10:20 Program Review Per LTMS Management Plan (Soumoy)
— See Section 2 (Management Plan Evaluation Measures) in the Background Information
Document
— Questions and discussion

10:40 Break

10:50 - 2:50 Program Review Per LTMS Goals
— Questions and discussion following each presentation

10:50 Establish a Cooperative Permitting Process, and Manage Dredged Material in an Environmentally
Sound Manner (Lawrence and Ross)
— See Sections 3.1 (DMMO, Policies, and Consultations) and 3.2 (Testing) in the Background
Information Document

12:00 - 1:15 Lunch (on your own)

1:15 Maximize the Beneficial Reuse of Dredged Material (Goeden)
— See Section 3.3 (Beneficial Reuse) in the Background Information Document

2:00 Maintain Navigation Channels in an Economically and Environmentally Sound Manner (Paniccia)
— See Section 3.4 (Costs) in the Background Information Document
2:50 Open Discussion
— Are all components that need to be reviewed included? Is anything missing?
— What areas require more focus?
— ldentify future meeting topics

3:30 Adjourn
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