San Francisco Bay Conservation and Development Commission
455 Golden Gate Avenue, Suite 10600, San Francisco, California 94102 tel 415 352 3600 fax 415 352 3606

Policies for a Rising Bay Project
Kick-off Steering Committee Meeting

Friday, March 13, 2015
Ronald V. Dellums Federal Building, Conference Room H
1301 Clay Street
Oakland, CA 94612

MEETING OBJECTIVES

1. Provide Steering Committee members with the framing necessary to participate
effectively in this effort to shape current policy interpretation and future policy changes
2. Confirm project goals, approach, and BCDC staff and Steering Committee roles and
responsibilities
3.  Understand Steering Committee members’ experience addressing sea level rise and
perspectives on BCDC policies
AGENDA
9:00 Security & Sign-in
Networking, coffee and pastries
9:30 Welcome, Meeting Objectives, and Introductions (Joe LaClair, Surlene Grant)
9:45 Presentation — Project Overview (Sarah Richmond)
« Brief history on Bay fill projects and changes over time
o Project scope and tentative schedule
e Q&A
10:15 Presentation — BCDC Policies in Practice (Bob Batha, Erik Buehmann)
o Brief summary of climate change policies
o Example policy issues
e Q&A
10:45 Interactive Activity — Steering Committee members (Miriam Torres)
e How is your work concerned with a rising Bay?
« How do BCDC's fill policies affect your work?
11:25 Wrap Up and Next Steps (Surlene Grant)
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DIRECTIONS

The meeting is one block from 12th St. Oakland City Center BART station). We suggest using the
BART 13th St. exit, walking through the City Center food court, and after crossing Clay St., enter
the building via the North Tower to go through airport-like security (belt and shoes off). A
government-issued photo ID, e.g., driver’s license or passport, is REQUIRED to get through
security.

Please plan on arriving at the Federal Building no later than 9:00 am to allow for the security
process. Once you’re through security, follow the sign to the elevator and proceed to the 5"
floor. Then, as you exit the elevator and head into the main corridor, go left (in the opposite
direction as the rotunda). Make a right at the end of the hallway and the meeting room is at the
end. There will be signs to guide you along the way.
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