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STRATEGIC PLANNING WORKSHOP

Wednesday, January 23, 2013
9:00 a.m.—Noon

Wendel, Rosen, Black and Dean Conference Center

1111 Broadway, 19" Floor
Oakland, CA 94607

Tentative Agenda

. Welcome

Zack Wasserman, Chair; Larry Goldzband, Executive Director

. Purpose of Strategic Planning

Larry Goldzband

. Introduction of Facilitator

Larry Goldzband

. Review of Agenda, Roles of Participants and Recorders

Gina Bartlett

. Introductions of Attendees

All

. Review and Comment on DRAFT BCDC Strategic Plan Skeleton and Framework

All

. Workshop Summary/Wrap-Up

Zack Wasserman, Larry Goldzband, Gina Bartlett

Making San Francisco Bay Better
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Participation. The purpose of the Strategic Planning Workshop is to enable the public to provide input to the
Commission on its draft Strategic Plan. BCDC Commissioners, Alternates, and Staff are invited to the Public
Workshop so that they may hear public comment firsthand. No Commission action will be taken at this
Public Workshop.

Written Input. Written input directed toward the draft Strategic Plan will be accepted up to close of
business (5:00) on Friday, January 25, 2013. Input either can be mailed to BCDC offices at the address above
or e-mailed to stratplan@bcdc.ca.gov. E-mail messages should include “Strategic Planning Comments” in the
subject line.

Location. The Workshop will be held at the Conference Center of Wendell, Dean, Black and Rosen, a law firm
located in Oakland. A map and directions to the Center are attached.

Time. The Workshop will begin promptly at 9:00 A.M. and will end at Noon. Participants are strongly
encouraged to arrive on time and stay for the entire morning to maximize their participation.

Attire. Informal and candid discussion will be the order of the day at the Workshop. Therefore, casual attire
is encouraged.

Break. There will be short breaks in the proceedings. Cell phones should be used only during the breaks.

Access to Workshop. Meeting facilities are accessible to persons with disabilities. If you require special
assistance, please contact any staff member prior to the meeting. An interpreter for the deaf will also be
made available upon request to the staff at least five days prior to the meeting.

Bagley-Keene Open Meeting Act. As a state agency, the Commission is governed by the Bagley-Keene Open
Meeting Act which requires the Commission to (1) publish an agenda at least ten days in advance of any
meeting; (2) describe specifically in that agenda the items to be transacted or discussed; and (3) refuse to
add an item subsequent to the published agenda. In addition to these general requirements the Bagley-
Keene Act includes other specific provisions about how meetings are to be announced and conducted
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Map and Directions:

A. 1111 Broadway
1111 Broadway, Oakland, CA
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Public Transportation - Wendel Rosen is located in City Center, which is serviced by numerous AC
Transit lines and by BART. For information on AC Transit routes and schedules, visit
www.actransit.org. For information regarding BART visit www.bart.gov.

The BART station servicing City Center is 12th Street/City Center. After disembarking from the train,
exit the station via the 11th Street/Oakland Convention Center exit. The building is located
between 11th and 12th Streets on Broadway.

From San Francisco/Bay Bridge - Take the |-580 East/Downtown Oakland (CA-24) exit towards
Hayward-Stockton. Merge onto |-580 East. Take the 1-980 West exit toward downtown Oakland.
Merge onto 1-980 West. Take the 11th/12th Street exit. At the second light turn left onto 11th (one-
way street). Proceed through three stoplights. Immediately past Clay Street (3rd light), take an
immediate left into City Center Parking. Go straight and enter the parking garage. Once inside, turn
right and proceed to the far right corner. Take the elevator to the street level. You will be behind

the building on 12th Street.

From Interstate 80 Corridor - At the San Francisco/Oakland interchange (the MacArthur Maze), take
the I-580 East exit toward downtown Oakland/Hayward/Stockton (the left two lanes will get you
through the maze on the correct track). Take the I-980 West exit toward downtown Oakland. Exit at
the 11th/12th Street exit. At second the light turn left onto 11th Street (one-way street). Proceed
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through three stoplights. Immediately past Clay Street (3rd light), take an immediate left into City
Center Parking. Go straight and enter the parking garage. Once inside, turn right and proceed to the
far right corner. Take the elevator to the street level. You will be behind the building on 12th Street.

From Central/East Contra Costa County - Take CA-24 West and continue onto 1-980 West. Take the
11th/12th Street exit. At the second light turn left onto 11th (one-way street). Proceed through
three stoplights. Immediately past Clay Street (3rd light), take an immediate left into City Center
Parking. Go straight and enter the parking garage. Once inside, turn right and proceed to the far
right corner. Take the elevator to the street level. You will be behind the building on 12th Street.

From Oakland Airport, San Jose, San Mateo/Dumbarton Bridges - Take 1-880 North towards
Oakland to the Broadway exit in downtown Oakland. Make a right at the first light, onto Broadway.
Make a left onto 8th Street. Make a right onto Clay Street. Make a right onto 11th Street.
Immediately on the LEFT side is “City Center Parking.” Turn in and go straight to enter the parking
garage. Once inside, turn right and proceed to the far right corner. Take the elevator to the street
level. You will be behind the building on 12th Street.



